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Monthly Transportation Update
The Woodlands Township

security spending as well as goals established in The Woodlands Township Transit Plan. The list of
projects developed for submission to FTA is outlined in the table below.!

Potential FTA Transit Capital Equipment & Maintenance

Park & Ride Facility Improvements

Item New / Upgrade Location Est. Date Estimated Cost
Security Surveillance System New Research Forest Park & Ride Lot Mar-15 S 50,000.00
Security Surveillance System New Sterling Ridge Park & Ride Lot Mar-15 $  50,000.00
Security Surveillance System New Sawdust Park & Ride Lot Mar-15 S 50,000.00
Bike Lockers/Bike Racks New Research Forest Park & Ride Lot Feb-15 S 7,724.00
Bike Lockers/Bike Racks Upgrade Sterling Ridge Park & Ride Lot Feb-15 S 7,724.00
Bike Lockers/Bike Racks New Sawdust Park & Ride Lot Feb-15 S 7,724.00
Wayfinding Signage New Research Forest Park & Ride Lot Feb-15 S 5,500.00
Wayfinding Signage New Sterling Ridge Park & Ride Lot Feb-15 S 5,500.00
Wayfinding Signage New Sawdust Park & Ride Lot Feb-15 S 5,500.00
Park & Ride Facility Improvement Totals $ 189,672.00
Other Capital Equipment & Maintenance

Iltem Number Potential Date of Implementation [ Estimated Costs Total
Electronic Fare Collection* TBD February 2015 through June 2015 || S  182,000.00 || $ 182,000.00
GrandTotal  |[$ 371,672.00
Budget I s 375,176.00
Variance [s  3,504.00

*NOTE: FY2011 grant funding will be used to phase in electronic fare collection. Additional funding is available in the FY2012 grant funding

» Upcoming Activities — January 2015 and Beyond
e Selection of a Commuter Bus Services Operator and selection of a Transit Vehicle Manufacturer
for Park & Ride Coaches (January Board of Directors Meeting)
e Delivery of New Trolleys — anticipated for January 2015 (BTD procurement)
e RFQ for Transit Planning Services Consultant Contract — anticipated for February 2015
e Renewal of the ILA for The Woodlands Express Park & Ride between the Township and BTD —
September 2015

'The projects listed could change depending on priorities identified in the final Woodlands Township Transit Plan,
or as identified by the Township’s Ad Hoc Transportation Committee and Board of Directors.
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